Change(unction Ltd

[image: image1.png]




Course Outline: 

Advanced Facilitation Tools

Intended Audience:
Skilled facilitators who wish to extend the range of tools and techniques available to them in order to manage more complex or difficult facilitation events
Duration:
2 Days 
Method:
Basic descriptions of the various tools are underpinned by practical exercises that enable to participants to understand when and how to use each tool in context

What participants will learn and be able to do by the end of the course:

                                                                           

                                

Advanced Facilitation Tools Course 





Select appropriate tools to achieve specific outcomes during facilitation events





Use each tool as appropriate in group and in one-to-one situations


 


Descriptive and diagnostic tools





Brainstorming


Fishbone diagrams


Force Field Analysis


Cause and Effect diagrams


Double loop problem analysis


BPPI (Brown Paper and Post Its)


Mind Mapping


Focussed listening


Questioning – Pose, Pause, Pounce


Stakeholder Analysis


Balanced Scorecards





Changing perceptions and perspective





Dumping the baggage


Standing in the future (ideal state)


Reflecting and mirroring


Reframing


Thinking Hats


Three Step Positioning


STAR (Situation, Task, Action, Results)


Effective feedback





Analytical and solution generation tools





SWOT analysis


Comparative Analysis


Decision Trees


Prioritisation and weighting


Defining ownership (RACI modelling)


Consequences (impact analysis)


Risk analysis





Creativity tools


Pictures, analogies and metaphor


Lateral thinking


No boundaries (what if)


Your problem, my solution


Conceptual mapping





For further details of this or any other Change(unction course, please call:


01923 404247
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