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Course Outline: 

Group Facilitation

Intended Audience:
Managers, Project Managers, Trainers, Internal and External Consultants, Team Leaders / Supervisors and anyone who needs to help groups achieve solutions to problems or make decisions.
Duration:
3 Days 
Method:
Basic theory is underpinned by practical facilitation exercises, using multiple techniques and processes.  Participants spend approximately 2 days facilitating sessions.

What participants will learn and be able to do by the end of the course:


Group Facilitation Course





Understand and describe what facilitation is and what it is not





Understand the role of the facilitator


 


Manage and use the facilitation process:





Preparation checklist


Scene setting, the environment and the charter


A decision-making / problem solving methodology


Process Enablers – making things happen


Involving the participants


Maintaining Control and Momentum


Questioning techniques


Decision making – getting decisions and buy-in from the group


Decision making in uncertainty





Understand and use basic facilitation tools & methods:





Brainstorming


Reframing and reflection


Decision trees and event probability


Cause – effect diagrams


Force-field analysis


Active listening and feedback techniques


Analysing and using body language





Manage contention





Understand the generic causes and effects of contention – positive and negative


Describe the effects of personal style and preferences as causes of contention


Surface hidden agendas


Manage destructive contention


Harness constructive contention


Deal with difficult behaviours during meetings


Foster respect and consideration for all viewpoints





For further details of this or any other Change(unction course, please call:





01923 404247
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